SGHS Board Meeting
January 15, 2021

Meeting came to order at 7:03

In Attendance: Adam Hasner, Steve Duck, Paula Duck, Danna Herden, Kelley Kattner, Basia Kardaras,
Lorraine Kraeplin

Discussion was held on:
Sponsor Banners

e Adam will measure fence slats tomorrow for best sizing.
e How to best attach them
o Who receives Emails sent to springgrovehorseshow@mail.com in case sponsors email

e We should reach out to those who already have banners and see if they want to sponsor
again this year

Village update

e We have given our show dates to Laura at the village

e Need to tell her our clinic date, which will be Sunday, May 2.

e We need to get a copy of our liability insurance to her before March 30. Lorraine will
look that up.

e Adam will also get the insurance info for Lake County Mounted Posse

Website

e We need to pay for the domain registration for our website-S50 for one year
e Josa will help Gloria with keeping the website and Facebook updated

Shows

e Discussed the need for getting a judge for the trail course this year so we can run it
again

e Discussed updates to the show bills, adding 3 Ranch Riding classes and removing some
of the pony classes that have not had any entries recently

Other Fundraising ideas
e Talked about doing the raffle again this year and decided to try doing a 50/50
Volunteers

e Discussed keeping track of volunteers this year and maybe having some sort of
banquet/party at the end of the year


mailto:springgrovehorseshow@mail.com

e Josa has talked to some people about offering volunteer credit for some high school
students if they help work the shows

Other Business

e Adam agreed to have SGHS to a raffle basket for the Border Run Series
e He will look for places to help with donations

Meeting adjourned: 9:00 PM



Spring Grove Horse Show
Board Meeting Minutes

February 19, 2021

Meeting came to order at 7:07

In attendance: Adam Hasner, Steve Duck, Paula Duck, Gloria Kraft, Kelley Kattner, Wendy
Curelo, Danna Herden

New Business:
Tack sale March 21, Union Grove
Border Run will have a table, should have SGHS items at it too.
Wendy and Kelley will be attending and will take SGHS Showbills.

Conflict with date for West 20 and our Fun Show but we will keep the dates as the
clientele are different.

Wendy Curelo will be the clinician at the clinic on May 2.—
Board Members voted to pay the average that show judges receive ($300).

Food truck with Spring Grove certifications does food at Lake County Mounted Posse
shows and is open for coming to our shows. Steve will talk to him to get info.

Midwest Renegades drill team has offered to do a halftime show at one of our shows.
The Fun show is the best option. We will follow up with them and book the date.

Judges-we have Wendy for the clinic, Rick for May, need judge for September 11
(possibly Laurel Bradley) Lisa Kunzie will judge trail at both Performance Shows.

Inventory:

Show numbers might be needed. -Gloria will talk to Grayslake feed-Danna will
check what numbers we have.

Old Business:

Showhbill editing/finalizing-Danna will make final changes this weekend so it can be
posted.



Show promotion:

Facebook blast a month before and then regularly, including food,
entertainment, etc.

Dover Gift cards for prizes-will go on website and Facebook.-

Every exhibitor will go into a random draw for the gift certificates-3
buckets, each rider puts their ticket in the corresponding age bucket and
we pick during the show.

Our insurance info has been given to Village of Spring Grove. It will renew next month.
New Phone number:

Gloria will change the phone number on the sponsorship form to our new
number.

Calls will be forwarded to Gloria the week before the show.
Sponsorship
Dover and Tractor Supply are sponsoring this year.

Paula is keeping a list of sponsors and will forward it to Gloria to post on the
website.

Next meeting will be Friday, March 26.—
Discuss how the clinic will run.

As an incentive to attend, people who come to clinic will get one free
class at the May 8 show.

Basket items for Border Run-needed by next meeting.

SGHS Bumper Stickers-Kelley knows a lady who can do SGHS Bumper Stickers,
including for Grand and Reserve.

Meeting Adjourned at 9:00 PM.



SGHS Board Meeting

March 26, 2021

Attendance:

Gloria Kraft, Kelley Kattner, Wendy Curelo, Lorraine Kraeplin, Denise Wilson, Danna Herden,
Adam Hasner

Old Business:

Insurance renewal-American Reliable (2 Million), $600.00 for 3 events. Needs paid by the 30™
UPDATE-INSURANCE WAS PAID.

Do we need to add the clinic to the insurance by April 26™?

We also need to make sure we are “additional insured” on the Mounted Posse’s insurance for
show.

New awards-Discussed a variety of new awards. Orders will be placed as soon as possible.
Danna will contact Fran at Impressive Images for personalization.
New Business:

Add to showbill that Showmanship will be a tie-breaker for Divisional Grand and Reserve if
needed.

Need to get showbills printed and out, ASAP.
Adam will work on show day volunteer positions and volunteers.

Mainstay therapeutic director (LoriAnn)-they need horse volunteers for leadline walking
because of covid limiting the availability of some of their older walkers.

Next meeting April 16, 7:00.



Spring Grove Horse Show
November 19, 2021
Meeting Notes

7:02p
Attendance: Kelly & board

Agenda:

Boarder Run Meeting
Insurance

Show Dates

Maybe next year meal & awards

BR adding more speed shows
C4

RJs

Other shows

Shooting star

SUNDAY SHOWS - Vote passed
Hunter Hack — Didn’t Pass

Come as you are - Down & Dirty Show — Passed
- time to play (before October)
- fun stuff

May 15 — 300 classes ~$2500 show
Show attendance went down from there
Sponsorship letter

Banner Return

Agenda for December 10" 6:30 pm 2 Bricks & lvy Still being decided ?
Banner Return
Registration form needs updates — Paula
Sponsorship & thank you letters — Adam
Judges — Need some diversity?
(Rick — OK) — change others
Laurel — maybe
Trail judge — AMAZING!!!
Costume class.... divisions / category/ etc
Next boarder run. Dec 7th 7pm
Split the arena for warmup space
Promote Money awards for highpoint
Division’s costume and speed
Put ages... 13, 14-18, adult(amateur)
1D, 2D, 3D 3d is fastest
Something like 14.99, 15.00, 16.00
Drill team Half time show - Loraine







Shows

April 24 Sunflower

May 7th SPRING SHOW DOWN WALLWORTH

May 15 SGHS — Dirty Tack Show — Paul Birth Day 59 horse salute!!!!
MAY 22 FOX VALLEY

JUNE 4&5 WEST 20
JUNE 12 Sunflower
June 18&19 west 20
June 26 Sunflower

July 6 w20

July 9th Mounted Posse dates

July 7 McHenry County fair IBH barrel
July 23 w20

Aug 2" > 7" McHenry County Fair
Aug 14 fox valley saddle

Aug 27 shooting star

Aug 21 — SGHS - Pleasure Show
Aug 28 Sunflower

Sep 3rd boots and saddle

Sep 11 SGHS — Pleasure Show

16th Kenosha County fair - don't do this not here

Sept 18th weekend NO

24 west 20

25 SGHS back to back with Julie's (west 20) if we take Sunday then we are not competing

No October for

October 8th w20

Fund raiser

Clinic - may do a Ranch clinic or English



Spring Grove Horse Show
Meeting Minutes
December 10, 2021
May 1st E&P

May 15 down and dirty

2022 class card counts:

302 class cards

242 class cards

248 class cards

Agenda

Banner Return

Registration form needs updates - Paula
- needs minor updates

- will update

- Adam update

Sponsorship & thank you letters - Adam
- will draft

- update sponsorship form

Mission statement and By laws

- Gloria to find.

- May be on website

Judges: Need some diversity

Ask judge for early patterns and post them to Facebook



A (Rick 4€“ OK) 4€“ keep him
A Laurel 3€“A

A Trail judge 4€“ AMAZING!!!

Promote Money awards for highpoint
- promote Money classes

- can we payout for Grand and Reserve?

Split the arena for warmup space

- maybe to close and will introduce more danger
Divisional costume and speed

Put ages... 13, 14-18, adult (amateur)

1D, 2D, 3D 3d is fastest

Something like 14.99, 15.00, 16.00

Drill team Half time show - Loraine
Next Border Run meeting: Dec 7" 2021 7pm

Costume class.... divisions / category/ etc
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